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We are the Seventeenth Board of Study Association Industrial 
Design Lucid. This year, we had the pleasure to lead the 
association. Unfortunately, all good things come to an end and 
now is the time to pass our tasks and responsibilities on to our 
successors. For us it is the end of an amazing year and we have 
faith in our successors to carry the association to the next level.

With the move to Atlas, the new main building, coming up next 
year we have been working hard to prepare Lucid, her members 
and all the facilities for this big change. This move can be seen 
as a fresh start in a new building and with that in mind we have 
set big changes in motion to improve Lucid and the way we 
work.

When we look back at this year, we see a year full of highs and 
lows. The most important of all is, we got through it by working 
together. As the 17th board of Lucid, we managed to take 
big steps in terms of finances, had an enormous peak in first 
year students and last but not least, we had an unforgettable 
experience. 

In this report, we summarize our experience and explain what 
we have been working on this year. From time to time it was 
difficult to see what we have accomplished due to time that 
keeps moving, but seeing everything in one document makes me 
proud. Proud of what we have achieved for Lucid and proud on 
how we have worked together as Radiant Red, the 17th board of 
Study Association Industrial Design Lucid.

On behalf of the 17th board of s.v.i.d. Lucid,

Kevin Bekker
Chairman

P R E FA C E
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Throughout this year we have worked as a 
team! A few activities got more attention from 

certain board members. In chapter 3 to 5 of 
our report, we used these icons to indicate 

who these members were per goal. 

Kevin Bekker - KB
Nicole van Essen - NE

Janita Bolhuis - JB
Simon Bavinck - SB

Lisa Stavenuiter - LS
Joris Laenen - JL
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A S S O C I AT I O N
C H A P T E R 1

The students of the department Industrial Design are united in Study Association Lucid, an association run by 
students that organises educational, career and leisure activities. Furthermore we often act as the connection 

between students and the department of Industrial Design. As a study association we have close contact with both 
students and staff. Lucid has a wide range of activities, such as workshops, design-cases, study-trips, parties and 

of course the weekly drinks at the Lucid.Bar. Our association has the goal to support students during their studies. 
Therefore we are in contact with both experts in our department and the alumni of our study. Besides, we collaborate 

with a wide range of companies to help students in discovering career possibilities and building a network. In this 
chapter we give an overview of all the committees we installed this year and the activities we did. Furthermore we will 

have a few fun facts that represent our year.
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C O M M IT T E E S

EduCie stands for 
Educational Committee. 
This year, the committee 
was split in three separate 
committees to reduce 
the workload. The EduCie 
focussed on organizing 
educational workshops and 
lunch lectures.

EduCie

The UNiD is Lucid’s 
official design magazine. 
It is made by - and 
for Lucid members. It 
covers stories about the 
department, companies, 
student projects and 
more design related 
subjects.

UNiD

The Lucid.Bar is the 
place for Industrial 
Design students and 
staff to gather, have a 
drink, have a laugh and 
most importantly relax 
after a hard day of work. 
The bar is run by the bar 
management consisting 
of Lucid members. 

Lucid.Bar

An association without 
parties is like cornflakes 
without milk. Lucid’s 
Awesome Party
Department arranges at 
minimum three parties 
throughout the year. This 
year the LAPD organized 
three regular parties and 
one big Sweet Sixteen. 

LAPD

In August the TU/e intro 
is organized so new 
students can get to 
know each other, their 
study and this city. This 
committee makes sure 
that this will be a week 
will never be forgotten.

Intro

At the beginning of the 
academic year this 
committee organizes 
a First Years Weekend. 
Full of activities, laughter 
and bonfires, so all new 
students can get to know 
each other and us as a 
board.

FYW

The goal of the First 
Years Trip is to facilitate 
the first year students in 
their discovery towards 
becoming a designer. 
This year’s destination 
was Milano, which was 
visited during the Milano 
Design Week.

FYT

An End of the Year Trip, 
because the world offers 
many interesting places 
and people in the field of 
design. Over the years 
we visited many places, 
this year’s trip will go to 
Portugal.

EOYT

MP

NK

TM

TM

NK

LJ

LJ



11

In September 2017 
Lucid’s second edition of 
the TU/e broad focussed 
electronic festival took 
place: Conduct. This 
committee will make 
sure the third edition will 
be just as great.

Conduct

ID Connect is a profiling 
and networking event 
that brings students and 
companies together. The 
first version took place 
in October during the 
DDW. With an evening 
full of inspiration for ID 
students of all ages, the 
first run was a success. 

ID Connect

The ExcurCie is one of 
the new committees, split 
from the EduCie. This 
committee organized 
educational and career 
focussed trips to Delft, 
Antwerp and through 
Eindhoven during the 
Dutch Design Week. 

ExcurCie

Today’s digital society 
is full of difficult things. 
This committee uses its 
programming skills to 
take care of all Lucid’s 
difficult things in the field 
of IT.

Difficult things

This committee is the 
final committee which 
was part of the EduCie 
split. The ID Career 
committee focussed on 
the profiling of Industrial 
Designers and organized 
career related activities 
such as design cases 
and an internship dinner.

ID Career

The Financial control 
committee makes sure 
that the (half year) results 
of Lucid and the bar 
are thoroughly checked 
before they are reviewed 
by the General Members 
Meeting.

FCC

Wervingsdagen (career 
days in English) is a 
committee of all study 
associations at the TU/e. 
Every year they organize 
skill sessions, the career 
expo and interviewing 
days.

Carreer days

MM

DP

NK

LJDPDP

MM

NK
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C O M M IT T E E S

This year the ski trip 
organized by Lucid made a 
return! With a big group of 
Lucid members, the slopes 
in Bardonecchia were 
challenged. After a long day 
of skiing and snowboarding, 
the apré-ski party is a must.  

LuSki

To include the voice 
of the member to the 
full potential, the Atlas 
committee was created. 
The committee focussed 
on member input and the 
design of the new room.

Atlas

What is better than 
having a beer and 
singing songs together? 
The Cantus committee 
facilitated exactly that. 
The carnival clothing 
made the event even 
better.

Cantus

Every year Lucid tries 
to make a visual 
representation of the 
year. The activities, 
committees and other 
highlights of this year 
will be immortalized in a 
booklet.

Yearbook

After the success of 
LumenUs two years 
ago, CHEOPS, the 
study association of 
the build environment, 
and Lucid have joined 
forces again to create 
another amazing lighting 
structure for GLOW 
Eindhoven.

GLOW

What started as a 
Lustrum activity 
last year, grew into 
a interdepartmental 
cooperation between 
Simon Stevin, the 
study association of 
Mechanical Engineering, 
and Lucid. The goal of 
the event was the same: 
create the best robot and 
battle the others.

RoboWars

NK

NK

TM

NK

LJ

LJ
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• Lucid BDAY dinner
• LAPD: (Sweet 16)
• Career Street
• National City Trip Delft

• LuSki 
• End of the Year Trip drink
• Atlas Design Challenge 1
• Lucid Cantus
• Committee Market
• Infolunch First Years 

Drink
• Infolunch End of the Year 

Trip
• General Members 

Meeting 89
• Bartender Training
• Candidate board info 

lunch
• Design Case Pro Spike

• Whiskey Tasting
• Skill Sessions
• Sinterklaas 
• General Members 

Meeting 88
• Deadline dinner 
• Christmas Drink

• Member Involvement in 
Education Meeting

• Gin Tonic Tasting
• Lunch General Members 

Meeting 87
• Glow Tour with CHEOPS
• LAPD (Shake Uranus)
• Luski Info lunch
• Oktoberfest drink
• Master Pizza Party

• Studium Generale Lunch
• Introduction Adobe 

Workshop
• General Members Meet-

ing 86
• ID Connect
• Dutch Design Week tour
• Hangover Breakfast 

• General Members 
Meeting 85: Change of 
Boards

• E-Lucid Starter Kits
• Inauguration drink of the 

17th board
• Opening Academic Year
• Conduct Festival Indoor
• Beer Pong Tournament
• Acquisition training
• First Years Weekend

AUGUST 
DECEMBER 

SEPTEMBER 

JANUARY

OCTOBER 

FEBRUARY 

NOVEMBER 

• International intro day
• Intro week 

A CT I V IT Y OV E R V I E W
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MARCH 

APRIL 

JUNE 

JULY

MAY 

• Lucid Beauty Night
• Token Drink 1.0
• Robowars
• Internship dinner
• Career Expo
• Half Year Evaluation 

Board
• LAPD (From the map)
• Photo Workshop
• E-waste machine in 

Lucid
• Graduation Drink
• Honorary Dinner
• Movie Night

• End of the Year Trip
• End of the Year BBQ

• Language Café with 
Cosmos

• Demo day Drink
• Van Berlo tour
• FYT Afterdrink
• Vogue Party
• CHEOPS x Lucid drink
• General Members 

Meeting 92: Election 
General Members 
Meeting

• Committee Market
• Old Board Member 

Weekend
• Studio Tour 
• Workshop: Combinatie 

Jeugdzorg

• General Members 
Meeting 90

• Info Lunch ExcurCie
• Infolunch Atlas
• Wine Tasting
• Atlas Design challenge 2
• Milano Trip 
• Design workshop 3D 

modeling
• Interviews Lucid Board 

Candidates
• Master pubquiz
• Lucid FM
• My Future Day
• Interviewing days

• Token drink 2.0
• International City Trip 

Antwerp
• 3D CAD Workshop
• Lunch General Members 

Meeting 91
• Auction Drink
• Business Workshop by 

Jelle and Thomas
• LAPD (PDP)
• HTML Workshop
• Brother & Sister Day
• Candidate board Drink
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317 NEW 
LUCID 

MEMBERS 

92
ACTIVITIES

2 MORE KEGS 
PER WEEK 
SINCE THE 

SHIFT

703 
SPORTLIFE

SOLD

0 ROUNDS 
WON AT THE 
BRASGALA

4 
COUNTRIES 

VISITED
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FUN
FAC TS

21 
COMMITTEES

55% MORE 
GIN TONICS 
SOLD THAN 
LAST YEAR





B O A R D
C H A P T E R 2

As a board we describe ourselves as ‘Radiant Red’. As a board, we wanted to “radiate” a welcoming and transparent 
atmosphere. This means that we communicated everything we did, also when we screwed up, listened carefully 

to advise and critique and strived to be honest in everything we did. The overall goal is that members, staff and the 
outside world feel welcome and accepted at Lucid. In this chapter we will describe the biggest tasks of our functions, 

how we carried this out and how we believe it could be carried out in the future.
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K E V I N 
B E K K E R

DEFINITION CHAIRMAN
The chairman is responsible for the unity within the board and has 
to keep an eye on the policy of the board and the association. Next 
to this the chairman has an overview of everything that is going on 
within the association and the board. This year the task description 

of Chairman was broadened, by adding responsibility over the 
committees of the association.
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During my year as a Chairman I did not have the chance 
to develop new policy to enable growth for Lucid. I believe 
that the association can benefit from a person dedicated 

to this task. When working policy based, it is easier to 
maintain progress and focus on the bigger why. Next year, 

the board will have two members dedicated to writing 
policy. The Chairman will do this from a holistic Lucid 

view and the Commissioner of Internal Affairs will tackle 

this from a member point of view.
Developing this “why” will give a clear path for a board 

to choose and will give a solid explanation for decisions 
made by the board. To work towards a board which 

focuses on the bigger “why”, a vision for Lucid is 
necessary. The upcoming board will focus on creating a 

clear vision for Lucid. 

F U T U R E 

As a Chairman, it is important to keep a good overview 
of the association, her members and all business going 
on. This skill is something which I have always done 
naturally, and can be linked to my curiosity. Since this year 
the function Commissioner of Internal Affairs was split 
to both the Chairman and Commissioner of Events and 
Facilities, I had to focus on member affairs by description 
of my function. This is a task which I have always done 
with great pleasure. 
I achieved this by actively talking to members in ID-café 
and being involved in the current affairs of the members.

Looking back at my past, leading is something I always 
had the tendency to do. During this year, I had the 
pleasure of leading the board, which meant I had to show 
authority at times. This was needed to achieve unity and 
to reach one bigger goal: making Lucid an even better 
association.  I am happy that I found a way to show 
authority, without coming off as angry or disrespectful.
This skill is particularly needed in the General Members 

Meetings. Many discussions take place during such a 
meeting, and knowing how to bring certain news, how 
to lead discussions and therefore be an authority is 
something which I had to do this year.

Policy is a big part of what we do as a board. In the 
beginning of our year, we explained how we were going 
to take the association to the next level. It was my task 
as a Chairman to make sure this policy is executed and 
followed by all board members. Even though I feel like we 
have followed and executed our own policy well, I regret 
that I did not have the time to think of new policy for the 
future of Lucid.

After being the Chairman of Lucid for the past year, I feel 
like we have pushed Lucid towards maturity. As a board 
we managed to accomplish the goals we set for both 
ourselves and Lucid.

O W N 
I NT E R P R E TAT I O N
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N I C O L E
VA N E S S E N

DEFINITION SECRETARY & COMMISSIONER OF PUBLIC RELATIONS
During this year, I fulfilled the role as Secretary & Commissioner 
of Public Relations within the Lucid Board. The secretary has a 

main focus on keeping the communication and planning within 
the board and association structured and running smoothly. As 
the Commissioner of Public Relations I focused on finding new 

opportunities to collaborate with companies and the profiling of 
Industrial Design students.
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Being a secretary at Lucid is chaotic, the curriculum 
is strict and varies a lot per member. Activities are 

shifted around a lot due to external factors. For future 
secretaries, to try and align with the department planning 

should have more focus. It is difficult to plan around 
deadlines, the bachelor college and courses. You want 

members to have an optimal timing in educational 
activities and great timing for leisure. I believe that Lucid 

is growing rapidly and I am proud to have been a part 
of this. With the growth of Lucid, the responsibility of a 

secretary grows as well. It is good to keep evaluating 
on this. How do we formulate communication to keep 

members attracted to join activities, but also how to we 
involve them in what Lucid does through our channels? 

The same goes for the function commissioner of Public 
Relations, but then the other way around. How do we 

keep companies interested in collaborating with Lucid, 
but also how can we find new ways and opportunities 

to approach them? In the future, the function of 
Commissioner of Public Relations will become more 

important and I believe the focus should be more about 
profiling Lucid and putting us on the map to create more 

possible collaborations instead of having a second 
External Affairs. I believe that communication wise, 
secretaries and commissioners public relations can 

improve a great deal of structure within Lucid and I have 
faith in my successors to pursue this goal.

F U T U R E 
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The function description of being a secretary has 
a couple of key tasks: writing minutes and keeping 
structure through communicating. In my interpretation, 
the secretary task is one of internal communication, the 
public relations one is the external one. As secretary, I 
kept an overview of the planning, documented meetings 
and was responsible for the communication channels. 
This included making a year calendar, plan board 
meetings, promotional affairs and I focused on making 
the planning concerning all activities.
 
I started off the year ambitious, wanting to change and 
improve the way of communicating to the members. An 
aspect that ran through my mind constantly was, how 
can I make the documentive and communicative tasks 
secretaries do more interesting and clear for members? 
Or rather the translation to the members in this. My 
predecessor had a great focus on involving our members 
in the communication mediums, I wanted to pursue this 
further and have a focus on involving members more in 
the structural aspects of Lucid. The first change I made 
was structure of the newsletter; I started adding a part 
called ‘Stay up-to-date’ in which various topics were 
highlighted (e.g. Decisions in General Members Meetings, 
purchase of books, which committees were looking for 
members). The goal of this was to get the members more 

involved with not only the activities we host, but also on 
a structural level of Lucid. Besides that, when writing the 
minutes, I made sure necessary parts were documented 
and tried to make it as easy to read and find as possible. 
This includes the distribution mail, and including this in 
the newsletter. Later in the year, I started making posters 
about what we had discussed trying make the appeal 
in this as broad as possible. The posters include the 
outcome of topics, changes, decisions and pictures to 
attract the reader.
 
For my role as Public Relations, I wrote proposals, 
maintained contact with companies, joined my partner 
in crime Lisa to meetings and focused on bringing in 
new contacts for Lucid. A goal I kept in mind was how 
to change the perspectives of companies on Industrial 
Designers, and convince them of the value of our skills 
and talents. In my opinion, Lucid can contribute a great 
deal in this. In the beginning of the year I worked on 
setting up the ID Career Committee. The goal of this 
was to draw more attention to the profiling of Industrial 
Designers and to create more opportunities. I enjoyed 
the challenge of talking to external parties and finding 
out what kind of collaborations fit best for the students, 
external party and Lucid.

O W N 
I NT E R P R E TAT I O N
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J A N ITA
B O L H U I S

DEFINITION TREASURER
As the treasurer, my responsibility is to keep track on the financials 

of Lucid and document them in the structured manner. This includes 
all budgets of the committees, the overall budget of Lucid including 

the Lucid.Bar, E-lucid and the lucid Shop and financial operations 
such as bookkeeping. By being responsive to the current financial 

situation, the study association can remain financially healthy.
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For the upcoming years, the new financial structure will 
be re-evaluated and put into practice. This structure 

will create opportunities to realize more efficient and 
structured ways of doing finances. Even though a lot is 

being set in motion, there is more to achieve in finances. 
Examples are the presentation of budgets and results 

towards the General Members Meetings, the digitalization 
of finances and the amount of work that the treasurer 
takes upon him or herself. Especially the presentation 

of the budgets and results is going to be different than 
this year, since the template for the committee budgets 

and results is going to be adapted to the new accounting 

structure. This will be a challenge for next treasurer 
to make sure that the budget will still be clear for the 

General Members Meeting. 
Although some of the challenges might look difficult to 

achieve, I have faith in my successor and the way he will 
run the association. The members make the association 
a family, but as a board you focus on keeping the family 
running and facilitating everything to remain connected 

with each other. The engines of finances are now running 
as never before and it will keep running if people see 
the importance of the structuring of the entire study 

association. Innovation is on the way!

F U T U R E 
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This year I wanted to focus on making sure the financials 
where done in the most efficient way. In my transfer 
period, I already questioned the way Lucid handles its 
finances. Some elements seemed to be more work than 
needed. To react to this, I looked at the complete financial 
structure of the association and the way we handle it. 
This made me aware of how the used financial structure 
was formed over the years, but also about all the different 
pain points within the complete structure. All the internal 
financial frustrations constantly led to one point: the 
inconsistent financial structure.

Since I noticed my knowledge of finances being 
too little to make big structural changes myself, I 
contacted an accountant that offered to help me with 
all questions regarding finances. At first, we looked into 
the general structure of the finance. This created a good 
overview of what our financial processes are within 
the association. This also made it clear that changing 
the financial structure would be the starting point of 
professionalization of the finances. This structural change 
now means changing the accounting structure and 
creating a new way of making committee budgets and 
results. In the meeting with the accountant, the way the 
treasurer handles the finances was the focus.

Next to the internal processes regarding finances, I 
wanted to do something about the communication of the 
finances. During the General Members Meeting, members 
often do not understand what they need to comment on 
when seeing a budget or result. This is caused by the fact 
that the finances are too vague to understand. By asking 

the committee treasurers to incorporate the budget in 
their committee activity presentation in such a way that 
parts are attached to the related subject, the budgets 
and results got a lot clearer. Also the discussions where 
more focussed on the content of the activities rather 
than about small financial matters. I incorporated this 
way of presenting in the half year result presentation. 
Here I made a presentation about how to look at the 
result and translated difficult financial vocabulary into 
understandable terms. Although this way of presenting 
helped the General Members Meeting in understanding 
the finances, there is still a lot to be considered while 
presenting budgets and results on the General Members 
Meeting.

With all the changes in finances and especially the 
financial structure change, my successor will need 
to understand how to do the accounting in the new 
way. Since this is a way that never is practiced before, 
the transfer needs to go smooth to make the entire 
construction work. Therefore, I arranged an accountancy 
course given by the accounting software we currently  
use. Next to that, a process report is made about all the 
financial processes done within the association. This 
process report will be done before the new board start 
and will be made in collaboration with the new treasurer. 
The accountant will keep in touch with my successor 
to ensure that the construction will work. I believe that 
engathing my successor in practical tasks in an early 
stage will help him understand how to do finances and 
elaborate upon them.  

O W N 
I NT E R P R E TAT I O N



26

S I M O N
B AV I N C K

DEFINITION COMMISSIONER OF EDUCATION
As a Commissioner of Education I am responsible for representing 
Lucid and Its members within our education. This means bridging 

between students and the TU/e. Furthermore it is my responsibility 
the Educational character of the association is being maintained.



Before I look into the future I quickly want to look back. A 
solid foundation of student enabling platforms has been 

formed before me. In my opinion I went on in a similar 
direction to build upon this foundation. I do think however 

that this proverbial house is not finished. 

The role of the year councils should be evaluated and 
improved. At this moment, although already more than 

previously, too little students are actively contacting 
year council members to give their input. This is a major 
opportunity for the next Commissioner of Education and 

the next student assistant quality assurance. Furthermore 
the MIEM should be improved and continued. This low 

threshold opportunity for students to give their input 
should be used as a first step to involve students.

One very important implication of the step away from the 
holistic assessment due to change of the educational 

system has been the fact that our activities are now 
separated more definite from the curriculum. Before, 

students could use the opportunities we offered 
them with activities and committees as a part of their 
assessment. In the future it is important to make sure 

students still see the importance of extracurricular 
development. This is important for our student’s’ 

development as well as for Lucid itself. The upcoming 
board already presented great plans to organize activities 

that are more in line with the curriculum to make sure 
students keep on valuing our educational activities.

F U T U R E 
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This year my goal was to build on the foundation that 
my predecessor built for me. This foundation consisted 
of a constructive relationship with our department and 
a start in improving the systems that were in place to 
enable students to participate in improving our education. 
I wanted to look into how our members are actually 
represented in our education. Apart from being their 
voice I tried to enable them to speak up for themselves. 
I tried to achieve this by hosting our first ever Members 
Involvement in Education Meeting (MIEM), informing 
students on how to reach out to the right persons within 
this educational system and formalizing the role of the 
year councils. By formalizing the role of the year councils 
I hope to secure their position in the feedback loop of 
our department. Furthemore I have strived (and still am 
striving) to improve their quality of the input as well as the 
output. This means more students should be aware that 
they can reach the Council members. 
The discussions between the members should be about 
important topics and their output should be documented 
clear and compact. 

In my opinion, in an ideal situation students should not 
need me to feel heard. Until this ideal situation is reached 
the role of the Commissioner of Education should be to 
work towards such a situation. 

This year has been the first year in which our new 
educational system is fully in place. Our current bachelor 
graduates are the first graduates that started in the 
early version of our new curriculum. Since this has been 
the first year without major changes there has been 
more room to observe the effects this new system 
has on students and to think about how to work on the 
cons of this new systems without affecting the pros. 
As a Commissioner of Education with my roots in “the 
old system” I think I was in a good position to do this. 
Especially in the latter phase of this year I have strived 
to express this during my meetings with the Program 
Committee and our Director of Education. Another great 
opportunity has been the input I was able to give on the 
2030 vision of the university within the Student Advisory 
Body (SAO). 

O W N 
I NT E R P R E TAT I O N
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L I S A
S TAV E N U IT E R

DEFINITION COMMISSIONER OF EXTERNAL AFFAIRS
The Commissioner of External Affairs strives to achieve the 

sponsor goal. Furthermore the Commissioner of External Affairs 
is responsible for all contact with companies and strives to build a 

bridge between Industrial Design students and the industry. Besides 
being the Commissioner of External Affairs I took on the role of Vice 

Chairman. Vice Chairman is, when needed, the one to take on the 
role of Chairman. 
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Upcoming year changes made concerning the 
professionalization, such as signed contracts and not 

collaborating with every company, should be insured and 
expanded. Taking Lucid seriously and profiling it this way also 
has an effect on contact with companies. Combining this with 

focussing on developing external affairs on committee level will 
have a great impact on the future of external affairs of Lucid. 

Besides this the insights gained whilst being in the supervisory 
board of the Wervingsdagen and part of MyFuture resulted 

in a focus on students. By learning our members necessary 
skills such as networking, how to do a job interview and how 

to profile yourself to a company we hope to learn them to get 
the most out of all the career related activities being organized 
at Lucid. To optimize value for students as well as companies 

during career related activities. New ways of collaborations with 
companies are going to be investigated by bringing students, 

alumni and companies together. 

Together with focusing on long-term partners I hope that 
Lucid and Industrial Design will be known by more and more 

companies.

For next year the task of Vice-Chairman is changed in the way 
that the Vice-Chairman will get a more supportive role for the 
Chairman. This means that the Chairman and Vice-Chairman 
will be working together more and the Vice-Chairman will be 

more involved in the Chairman’s task. 

F U T U R E 
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Starting the year I had a clear focus point, my goal was 
to create more knowledge within the industry about what 
Industrial Designers do and why they are relevant to future 
proof businesses. In addition to this, together with Secretary 
and Commissioner of Public Relations Nicole van Essen, it was 
decided to focus on signing Lucid’s first partner and bring back 
huge collaboration like we used to have with Philips. I was also 
involved in the Wervingsdagen and My Future, hoping that this 
way I could influence the career development of students. 

Since the sponsor goal was achieved for the past two years 
we decided to increase it.  Unfortunately we did not manage to 
achieve this goal this year. A part of this problem was caused 
by the way Lucid handles it’s reservation. We found out that the 
reservations were not as solid as we expected them to be, which 
resulted in not securing any of the reservations. 

In order to achieve the sponsor goal we focused on bigger (likely 
to be recurrent) collaborations with companies. However, bigger 
and long-term deals take more meetings and negotiations to 
secure. This year we gained great insight in how these bigger 
collaborations can be filled in and how Lucid can be of added 
value of a company in the long run. Creating these stronger 
bonds between companies and Lucid showed that companies 
are willing to support Lucid and Industrial Design students not 
only by sponsoring but also by giving advice, hosting trainings 
and serving as a mentor. 

Whilst looking for these long-term collaborations Lucid got in 
touch with many new companies.  Thereby awareness of the 
added value of Industrial Design students was created. It was 
great to see the huge variety of companies interested in Lucid, 
from different technological employment agencies, to stage 
builders and more. Besides new companies I found new ways 

of collaborating with companies as well. For the first time we 
introduced giving a company a design workshop. These new 
ways of collaborating should be evaluated and iterated upon. 

Learning from past and own experiences this year a few 
things have been done differently. Firstly all collaborations 
are confirmed by signing a contract stating what both parties 
have agreed upon. This is also the case for all the reservations 
that are secured. Secondly, we also introduced a ‘black list’ for 
companies. Due to the fact that Lucid is becoming more relevant 
to the industry and more companies are willing to collaborate 
with us we no longer have to accept every way of collaborating. 
Companies that continuously do not live up to the agreements 
that were made, are not worth the hassle. Concerning the 
professionalization of Lucid these two changes are great 
building blocks. 

An additional focus point was to gain insights from committee 
members involved in external affairs. Gaining insight in their 
difficulties, skills required and keys to success give clear 
points of improvement. Bringing all these committee members 
together sparked interesting conversations and great feedback 
sessions. Committee members find these meetings helpful and 
constructive.

Being involved in the Wervingsdagen and MyFuture gave 
me more insight in how students experience career related 
activities. Many students, Industrial Design students in 
particular,  themselves are not sure what their added value to the 
industry is and how to profile this value. These insights are vital 
to offer students the career related activities they are looking for. 

Taking on the role of Vice-Chairman only happened a few times 
this year. All of the occasions were board-meetings and thus 

O W N 
I NT E R P R E TAT I O N
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J O R I S
L A E N E N

DEFINITION COMMISSIONER OF EVENTS & FACILITIES
The Commissioner of Events and Facilities makes sure that all Lucid 
activities run well, and is the point of contact for collaborations with 

other parties with in the TU/e or members with an own initiative 
when an event has to be organized. Furthermore, the Commissioner 

of Events and Facilities is responsible for a year dependant goal. 
This year, this goals was moving Lucid to the Atlas building.
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Although my role as a commissioner of Events & 
Facilities has meant that I could keep an eye on all the 

different aspects regarding the move to Atlas and events 
besides that, it also resulted in a lack of focus. This 

resulted in the fact that I knew what had to happen, but 
that I did not have time to do all this in a qualitatively 
satisfying way. During the year, there were two main 

things I was working on: either writing policy and thinking 
about the future for Lucid in Atlas, or managing practical 

parts for committees, the board and the move to Atlas. 
This is one of the reasons that next year the Events 

& Facilities function will be split up. The brought back 

commissioner of Internal Affairs will ensure a good 
member involvement before, during and after the move to 

Atlas. He will also create a critical evaluation system for 
the committees in the future, to make sure that Lucid is 

still providing what the members need. On the other hand, 
the Commissioner of Bar will ensure that the practical 

challenges are managed. So in short, one person thinking 
about the long term vision and one person ensuring 
that Lucid is managed well on the day to day basis. 

These new functions will also be further explained in the 
accomplishments section. 

F U T U R E 
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The definition and task description of the Commissioner 
of Events and Facilities (see Red Thread 1: Commissioner 
of Events & Facilities) has been evolving during the last 
year. The task description consisted basically of moving 
to a new building, making sure that member initiatives 
ran well, and assisting in solving structural errors within 
committees. As the first person to fulfill this task I had a 
limited task description and no direct predecessors with 
experience in this task description to give me advice. This 
gave me opportunities and also challenges. First of all, 
because of a non-existing set of concrete tasks I had the 
freedom to make the move to Atlas not only a practical 
challenge, but also an opportunity to involve members 
and creating a space which breathes Lucid’s and 
Industrial Design’s identity. To realize this, I set up an Atlas 
committee assisting me in the moving task and giving 
me advice, resulting in member challenges, polls and 
creative ideas I could never have developed on my own. 
All this transformed this board task from a predominantly 
practical one to a visionary and innovative one, where new 
ideas popped up along the way and I got new insights 
where I could create plans to bring Lucid to a higher 

level in the future and where I could make the members 
enthusiastic and curious for Lucid’s future in Atlas.

Besides my big Atlas task I still had no clear description 
of what I should do during a regular day. This gave me the 
freedom to explore a variety of new things. An example 
is finding out how to organize events together with 
associations we had not worked with before and writing 
a guide for the future to optimize this process. Another 
example is helping in re-organizing a committee when 
I thought that the fossilised structure was not efficient 
and effective, creating plans and documents to ensure 
a smooth running committee in the future. By doing all 
these different things I gathered a broad spectrum of 
knowledge and skills with which I could help Lucid in 
many different ways. This way, I could assist my board 
members and Lucid’s general members in a direct way, 
for example by helping in creating the General Members 
Meeting slides or going after receivable interns. This 
created a pretty chaotic but also challenging and exciting 
year. 

O W N 
I NT E R P R E TAT I O N





F I V E Y E A R P O L I C Y
C H A P T E R 3

To ensure continuity and control the growth of the association a five year policy was installed. Since at the beginning 
of our year the Five Year Policy had been in place for just one year, we were the first ones to truly feel the effect, 

advantages and disadvantages of this policy on a semi long term. The Five Year Policy helped us in thinking about 
the future of Lucid and possible improvements. Furthermore, set set goals helped us in continuing on goals which 

previous boards worked on. However, we also noticed that the current structure did not support us in iterating on the 
set goals based on experiences. More on this in Goals 1: Board transfer and Continuity.

To embed our own goals in the Five Year Policy, we wrote appendices to certain goals. In these appendices we have 
written our view on the goals in the Five Year Policy and in what ways we want to tackle these goals throughout 

the year. Since the Five Year Policy is considered to be a dynamic document it also offered us the chance to write 
our own additions to the goals stated in the Five Year Policy. Additionally, we wrote new goals based on our own 

policy and the current Five Year Policy. In this chapter we will review the goals and how we, as a board, tackled them 
throughout the year. Additionally, we will explain how we envision the Five Year Policy in the future.
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Right now, after a committee is finished, they create 
an evaluation document and put it on Google Drive. 
By doing so, the next committee can read the 
experiences from the previous one. However, after 
a few years you end up with a lot of evaluations 
explaining similar things. This discourages the 
current committee to read evaluations of multiple 
years ago. Therefore during the year evaluations of 
past committees and boards have been gathered, 
with the goal of creating one summary for each 
committee and task. The result is that each 
committee has one document which contains 
all relevant information. The same goes for each 
board task. 

These evaluations are stored in a database called 
Winston. This results in two main advantages. 
The first one is that committees have a head start 
when they begin, since they can easily look up the 
experience of past editions of the committees. The 
second advantage is that when a committee ends, 
they don’t have to write a new evaluation from 
scratch, but only have to add their experience and 
knowledge to the already existing document. 

FACIL ITATING EVOLVING 
EVALUATIONS IN WINSTON
 

STRATEGIC POINT 2

The initial goal of the Five Year Policy was to 
create a dynamic document which enabled a 
board to continue on the progress, experience, and 
innovations of previous boards. However, we believe 
that the current structure does not contain a clear 
division between vision, goals and ways to achieve 
these goals. Additionally, in the way the policy is 
executed now, there are at most three moments in 
the year where the document is evaluated critically. 
This takes away the dynamic element, preventing 
innovation and reflection throughout the year.

To ensure an optimal use of the 5 Year Policy, 
a restructuring has been set up. Here, the 5 
Year Policy is split up in two parts. The first part 
includes a vision statement for Lucid, stimulating 
future boards to create goals to reach this vision. 
Additionally there is a general strategy. This strategy 
includes Lucid’s pillars of Education, Career, and 
Leisure. The vision and the strategy form the basis, 
from which clear goals can be derived. There 
will still be goals which have to be executed over 
multiple years, that part will not change. However, 
this way a clear link to Lucid’s vision and strategy 
can be made. Additionally, when a new board is 
installed, it can look critically at Lucid’s Vision. This 
way, the board can choose which goals they can 
elaborate on and which goals they want to add to 
strengthen or strive for Lucid’s vision. A draft of 
this new structure has been made. With this draft, 
the next board can create a final version during the 
year.

RESTRUCTURING 
THE F IVE YEAR POLICY

STRATEGIC POINT 1 

BOARD TRANSFER AND CONTINUITY
GOAL 1

To guarantee the continuity of the association it is important that the knowledge of the association is maintained in a
way that is immediately applicable for another association year. In the end these needs will lead to the possibility to
have bigger or better activities, an easy course of events and together it has to improve the growth of the association
as a whole. To achieve this, a good transfer of knowledge is needed as well as a written policy with clearly stated rules.



At the beginning of the year we saw that starting 
committees takes multiple weeks. The first 
committee market takes place in the second week 
of the academic year, and does not guarantee that 
every committee has enough members, which 
means that additional committee members have 
to be found. This process can take multiple weeks, 
creating stress within the committee to finish their 
work on time. Therefore, we have organized a 
committee market at the end of the year, to enable 
large committees to start right at the beginning 
of the next academic year. This way, during the 
summer holiday, they can already think of what 
they want to do, creating more structured and 
effective meetings at the beginning of the next 
year.

COMMITTEE MARKE T AT 
THE END OF THE YEAR

STRATEGIC POINT 4

At the beginning of the year, we noticed that we 
were lacking certain general skills and board 
function specific skills to do our tasks in an optimal 
way. Although these skills were developed during 
the year, a structured preparation up front gives 
the board a huge head start. To enable the orange 
board to start off their year with the right skillset, 
two things are done. First of all, an extensive board 
transfer is done, where during multiple weeks, each 
board member has extensive meetings with his 
or her successor. This way, the board transfer is 
essentially done before the Board Transfer Midweek 
(BOM). During the BOM, final questions can be 
asked and the final parts of the board transition 
can be done, to make sure that unclarities during 
the beginning of the year are prevented. 

Additionally, board courses are facilitated in the 
beginning of the year via ESA. These courses will 
teach them to collaborate and work efficiently and in 
a professional way. This year, two function specific 
courses were organized as well. An acquisition 
course was organized as well for the board, but also 
for committee members, to professionalize Lucid’s 
acquisition but also to ensure smooth acquisition in 
the beginning of the year. Furthermore, a treasurer 
training for committee members was organized 
to provide committee treasurers with the right 
knowledge to professionalize the treasuring. 

ORGANIZE FUNCTION 
SPECIFIC BOARD COURSES

STRATEGIC POINT 3

In the current structure, creating policy for the 
association is not clearly defined as a daily task. 
Although this does not hurt the association on 
a day to day basis, it prevents it from evolving. 
Therefore a redivision in board tasks is made, 
with the addition of a separate board member. 
This relates directly to two board functions: the 
Chairman and the Commissioner of Internal 
Affairs. These two functions have gotten a more 
clear core description regarding their tasks on 
a policy level. Partially in relation to the newly 
structured Five Year Policy, the Chairman will focus 
on this policy in general throughout the year. This 
means that he will look critically at the goal of the 
policy and if this goal is still relevant. Additionally, 
he looks if the association and the board are going 
in the right direction to follow the policy.

The Commissioner of Internal Affairs will critically 
evaluate if Lucid’s committees and activities are 
in line with Lucid’s pillars. Next to this, the Internal 
Affairs will evaluate the current committees and 
activities to see if they are relevant for Lucid and 
if committees should be changed, removed or 
added.

RE-DIVIS ION IN BOARD 
FUNCTIONS

STRATEGIC POINT 5
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Another group we focussed on is the internationals. 
Since Industrial Design has a rather big group of 
international students, it has been a focus point 
of many boards. After meetings with Cosmos, the 
international student association, and personally 
asking international students at events, we have 
reached the conclusion that a special focus to 
include international students is not an effective 
way to include them. 
Cosmos gave us a big compliment by 
acknowledging us as the association which is 
the furthest in terms of internationalization. Our 
accessible atmosphere is much appreciated by the 
international community on campus. 
One aspect which could be taken into account is 
the needs of the international students, since their 
preferences in terms of leisure and career can 
differ from the domestic student.

INVOLVEMENT OF 
INTERNATIONALS

STRATEGIC POINT 2

We had the challenge and the opportunity to 
expand the Lucid member group by having all 250 
first year students join the association. This came 
with both opportunities and challenges.

First of all, we had to look into the activities and 
the participation of members at these events. 
Especially events aimed at first year students 
could increase in participants, and we had the 
choice to either focus on quality or quantity. In the 
end, we focussed on what was needed to support 
or entertain the members and this fit the different 
target groups we acknowledged. 

One aspect for the next board to take into account 
is the fact that many of the first year students will 
move on to the second year. This can be a focus 
point, since then a big group can be targeted for 
activities. 

GROWTH IN F IRST 
YEARS STUDENTS

STRATEGIC POINT 1 

GROWING ALONG THE STUDENT POPUL ATION
GOAL 2

First Years Weekend

In the upcoming years a growth of the amount of students at the faculty of ID is  expected. To realize the goals of the study 
association, Lucid must grow along the growing amount of students. Activities aimed at specific members or groups of 
students, must be set up in such as way, that is corresponds with the capacity of the wanted reach. The wanted scope of 
the study association will reach from the Bachelor and Master students at ID to all the staff, ID alumni, contributors of the 
association and ‘less matching’ students of the department.



The previous board introduced the Coffee Cart, 
which they took around all spaces every now and 
then. 
We wanted to implement such a member bonding 
facility but do it our own way. That is when we 
decided to have a monthly Hangover Breakfast. For 
a small subscription price, the members could get 
a nice breakfast on Friday morning.
Even though this event did not take place monthly, 
the times it was held it was a big success and 
many members had a good time. 

The Demo day is always a stressful moment in the 
Semester of the members, therefore we decided 
to support them by creating the portable Lucid.
Shop. Instead of members having to walk all the 
way to the ID-Café we facilitated snacks and drinks 
on the go. There were many happy faces after the 
consumption of some snacks! 

HANGOVER BREAKFAST 
& PORTABLE SHOP

STRATEGIC POINT 3

Hangover Breakfast

Portable shop

2017-2018
S.V.I.D. LUCID
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This goal can now be seen as an integrated change. 
Although the goal is finished, the transfer aspect of 
making a month result should always be executed. 
It is the responsibility of the Financial Council of 
Predecessors that this will be done.

FUTURE

TRANSFER PERIOD TREASURER
GOAL 3

Two years ago, the fiscal year of the treasurer moved from the 1st of September to the 1st of August. The move of the 
fiscal year has been beneficial to the association, since it resulted in more time for the current treasurer to finish the year 
result. It also creates an opportunity for the new treasurer to start the fiscal year in collaboration with the treasurer. When 
doing this, the new treasurer can already learn how to make a result by making a month result (1st of August to 31st of 
August) while consulted by his or her predecessor. The move of the fiscal year does not have a lot of influence of the 
association, but helps the treasurer internally with processing the finances.

Last year, there already has been an evaluation about this goal. This year, other beneficial factors can be added to this 
evaluation and no negative side effects were noticed. Therefore we concluded that this goal is finished and can be removed 
from the Five Year Policy. 



In June we had to reflect on the election process 
of the Financial Control Committee and propose 
changes where necessary. We found that the 
election process did not need a revamp, however 
the way the committee works needed attention. 
More responsibility could lead to better checks and 
therefore a better financial check. This is beneficial 
for both the board and the association.

There are several points which have been changed 
to achieve more responsibility. First of all, the time 
of the election is moved from June to December, 
just before the half year result. Having the switch 
of the committee before the half year result will 
improve the transfer and gives the new committee 
space to learn. This will ensure a proper trained 
committee at the end result. 

Secondly, the change in the financial structure of 
Lucid will enable the committee to actually perform 
random checks on the board. This will be done by 
the new committee, since they will be taught that 
this is the way the committee works. By providing 
these aspects, the committee can have more 
responsibility. 

Lastly, the committee will have a chairman who will 
actively plan meetings with the committee. During 
these meetings, topics like rumours of financial 
misconduct, random checks and other relevant 
items can be discussed. Having these meetings 
regularly will increase the feeling of responsibility 
of the committee.

To conclude all mentioned above, the changes we 
implemented will ensure more responsibility for 
the Financial Control Committee. 

MORE RESPONSIBIL ITY
STRATEGIC POINT 1 

ROLE F INANCIAL CONTROL COMMITTEE
GOAL 4

The Financial Control Committee is a committee which checks the financials of Lucid. They have the right to perform 
random checks besides the mandatory checks of the half year and end result. After a check, they give an advice to the 
General Members Meeting whether the result should be approved or not.
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This year we experienced that guidelines for these 
reservations should be maintained better in order 
to ensure that the reservation is solid. Guidelines 
that are not followed can cause disadvantages for 
the upcoming Commissioner of External Affairs. All 
reservations should therefore be signed contracts 
(with a possibility for extending this contract). For 
next year a date is set for upcoming activities in the 
next year. Additionally, the successor of the current 
Commissioner of External Affairs is introduced in 
person to these companies to keep the contact 
transfer running smoothly. Furthermore, all 
companies Lucid is in contact with are notified 
of the change of the Board. For upcoming year, 
the focus lays on the recurrent collaborations 
with companies. These recurrent collaborations 
will build stronger connections with companies, 
hopefully with the result of more partners for Lucid. 

GUIDELINES
STRATEGIC POINT 1 

STEADY SPONSORING
GOAL 5

Two years ago the decision has been made to reserve a percentage of the sponsor goal for the next year. This decision has 
been made in order to create more financial certainty for Lucid. This financial certainty means that every Commissioner 
of External Affairs starts with a certain amount of money, ensuring that activities can be set up and setbacks can be dealt 
with. The reservations serve as a safety net for Lucid.



Workshop Jeugdzorg
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By outsourcing certain elements of the new room, 
the risk is taken that members do not feel involved 
in the moving process, and consequently do not 
feel connected to the new members room. To solve 
this, members have been involved in the design of 
the room and the bar, mainly by the Commissioner 
of Events and Facilities and the Atlas Committee. 
Additionally, two design challenges have been held. 
One challenge for an interactive system behind the 
bar and the second challenge where members 
could design a chill area to stimulate members 
to come to the new room during the break or in 
their free hours. To reach the casual, less involved 
members, physical polls near the shop have been 
made where they could vote on different aspects 
of the room. These polls had a variety of subject, 
from the overall style of the room to the colors of 
the LED’s in the bar. 

INVOLVING MEMBERS IN 
THE MOVING PROCESS
 

STRATEGIC POINT 2

During the move to Laplace, facilities like the bar 
were constructed by Lucid members. Although 
this helps in creating a Lucid atmosphere and to 
save costs, it is no feasible option when the room 
is used for multiple years, since Lucid members 
cannot build a bar as solid as an expert. Therefore, 
the decision has been made for the move to Atlas, 
to outsource basic structures, such as the bar 
and custom made couches, to guarantee a solid 
construction for the upcoming years.

OUTSOURCING 
LONG-TERM FACIL IT IES

STRATEGIC POINT 1 

LUCID IN ATL AS
GOAL 6

Render of the Lucid bar Design challenge for Atlas

With the moving from the main building to the LaPlace building in 2015 Lucid was able to give quite some valuable input
and keep control over the situation. This is why we as an association, despite the building getting lots smaller, were able
to make some progress on our housing. With the moving to Atlas we need to be aware of the facilities we currently offer
and think about how we can bring those along to the new building. In contrary to the last moving we are not alone, but
with three faculties. This brings both challenges and opportunities, which need our full attention.



The previous two strategic points already illustrate 
two focus points in the move to Atlas: a practical 
one focused on the move itself, and a visionary one 
focused on the member involvement. However, we 
noticed this year that in order to focus optimally on 
both aspects, these tasks should be split between 
two board members, where this year both tasks 
were the responsibility of one board member. 
Therefore, during the knowledge transfer to the 
next board, these two aspects are also divided 
in that way. During this transfer, two successors 
will gain all the necessary knowledge about Atlas 
in general, where each person becomes the 
responsible person in one of the two tasks. 

POLICY AND PRACTICAL
STRATEGIC POINT 3

Gathering input from members Drawing the new space 

2017-2018
S.V.I.D. LUCID
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Because of the inconsistent and outdated financial 
accounting structure, this year a new structure 
is created in collaboration with the accountant. 
The changes that are made have to do with 
the complexity of the bookkeeping. The current 
structure used is too complex which makes it 
structured but not efficient. The new structure will 
provide only the posts needed within the structure 
and therefore increases the efficiency. This means 
that on-the-spot financial decisions can be made 
more accurate. The new accounting structure is 
validated and is used in multiple companies as a 
base. The shift in bookkeeping structure is going 
to be an essential part in how we do our finances 
in the future. This means that evaluating about 
the goals we have for keeping the overview is an 
important factor in eventually making this financial 
structure a solid financial backbone of Lucid.

ACCOUNTING STRUCTURE
STRATEGIC POINT 2

As Lucid, we do not know the structural basics 
of financing that is used by other companies and 
associations. In previous years, the baseline of 
finances is being passed on from generation to 
generation between treasurers. By informing an 
accountant and looking at the way we do finances 
right know, we can understand where financial 
improvements can be made. The accountant will 
be working as an advisor and gives professional 
feedback. He will be part of the transfer to the new 
treasurer and therefore supports the consistency 
of the transfer. This process will help in speeding 
up the growth in getting financial stability in Lucid, 
since the association can always brainstorm 
together with the accountant to find out where still 
to improve when goals are finished. 

To be responsive to the changing accounting 
structure, a new committee financing template 
has been made for the committees of next year. 
This budget template has been adapted to certain 
posts that are directly linked to the bookkeeping. 
This makes it easier for the treasurer to keep track 
of committee budgets. Next to that, we hope that 
the new template will help the people attending the 
General Members Meeting get more understanding 
of the committees because of the consistency of 
all templates. 

ACCOUNTANT CONTACT

COMMITTEE BUDGE TS 
AND RESULTS

STRATEGIC POINT 1 

STRATEGIC POINT 3 

RESTRUCTURING OF F INANCES
GOAL 6

Treasurer committee tasks

The financial matters of Lucid have always been evaluated and changes were carefully implemented where needed. 
Nonetheless, the consistency within our accounting is not really in line with the professional attitude of Lucid. This 
inconsistency of doing finances lays within the base of the financials: the structure and the knowledge transfer. These 
aspects are the first to be tackled before we can evaluate the process of doing the financials itself. Therefore, this year a 
new Five Year Policy goal is set up to make sure that the new financial structure suits the association.



The treasurer transfer is an important element 
to make sure the restructuring of the financing  
succeeds. The amount of knowledge transfer will 
increase, since the new treasurer will need to have 
knowledge on both ways of doing finances. This is 
a really important aspect, the new structure needs 
to be evaluated upon and without knowledge on 
previous financial structure that is not possible. 
To ensure this knowledge transfer, the upcoming 
treasurer is already involved in the finances of this 
year by looking at examples and executing tasks. 
This helps in learning how to do finances. 

TREASURER TRANSFER
STRATEGIC POINT 4

New structure Old structure

FUTURE

In the upcoming years, we will evaluate the way of 
working within both the accounting structure as 
well as the new budget template for committees.
This will be done by inviting parties that are well 
informed about financing to help with looking for 
improvements. The evaluations are focussed on 
linking the new ways of working with financing 
to the goal of making the process more efficient, 
structured  and clear. 





R E D T H R E A D S
C H A P T E R 4

Next to the previous goals of the Five Year Policy, we as a board also set up own goals to achieve within our board 
year. The so-called Red Threads are the points we wanted to focus on during our board year. The main difference 

between the Five Year Policy goals and the Red Threads, is that the Five Year Policy goals are all long term goals. The 
Red Threads are goals we wanted to achieve within our board year. Some of these Red Threads, like the restructuring 

of the finances, eventually became Five Year Policy. Other goals like the MIEM and the connection to other 
associations were ambitions for us as a board, and ways for us to put our mark on this association. We have written 

the Red Threads as an appendix to the “Radiant Red” Seventeenth board on the Five Year Policy.
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EXECUTION 

The goals of the Commissioner of Events and Facilities was to get a board member who can help in the practical 
management of committees and who is responsible for Lucid’s activities, in order to realize the smooth running of these 
activities. This year the yearly goal was facilitating the move to Atlas. In reality, the initial goal of this commissioner shifted 
to primarily the move to Atlas on a practical level and on a policy level, like described in Goal 6: Lucid in Atlas. In practice, 
the activities were split between board members, depending on who was more experienced with the specific activity or 
which committee was involved. In short, the Commissioner of Events and Facilities became more of a balance between 
practical manager and making decision based on policy and vision, while the initial focus lay more on the practical aspect.

The Commissioner of Events and Facilities is end responsible for all activities relevant to Lucid and, when needed, he 
ensures the smooth running of these activities. In addition, he is also responsible for activities in collaboration with other 
associations, and should therefore be the person to approach other associations when these opportunities arise. Also 
management of activities with other associations are main responsibilities of the Commissioner of Events and Facilities. 
Through this dynamic task description he is also the go-to person when the practical execution of activities and committees 
outside of his functional responsibilities are at the risk of failing or not completely succeeding.

Besides managing Lucid’s regular activities the Commissioner of Events and Facilities takes main responsibility over the 
execution of board year dependant goal(s). During Lustrum years this goal will be replaced with the responsibility over said 
Lustrum. All other years this task shall be announced during the election General Members Meeting. 

COMMISSIONER OF EVENTS AND FACIL IT IES
RED THREAD 1

Red as a candidate board



This year, the function description of the Chairman was altered. The function of Commissioner of Internal Affairs was split 
into two, and the responsibility over committees was shifted to the Chairman. 

Having this added responsibility had both positive and negative sides. The positive aspect was the additional overview it 
offered for the Chairman. With the administration of committees in control by the Chairman, it was easier to prepare for a 
General Members Meeting and have a better overview of member affairs in general. The negative aspects were related to 
the execution of the core task of both functions. Being both a Chairman and half of an Internal Affairs created the situation 
where managing all the tasks was possible, however there was no to little time to look at Lucid or the functions holistically. 

Next year, the Chairman will be relieved of the Internal Affairs tasks since this commissioner will make a return. With the 
experience in mind, the next Chairman will be able to focus on the bigger picture, think of why and how Lucid operates and 
apply this knowledge to improve the association. 

CHAIRMAN
RED THREAD 2
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In our opinion, profiling of Industrial Designers has an increasing importance. Companies are becoming more familiar with 
the Industrial Design students. However, a lot of companies still have to become acquainted with the area of expertise 
and skills an Industrial Designer has. Industrial Designers implement a way of thinking that has a great added value 
for companies to stay innovative. To show and stimulate the opportunities in career possibilities and self-development 
among Industrial Design students we focused more on profiling our students as engineers, researchers and designers 
among corporations.

This year, we have facilitated the split of the former 
EduCie into three different committees: the ID 
Career committee, ExcurCie and EduCie. The 
division in committees was made to divide the 
workload of organizing the activities and enabling 
the committees to reach their goals and fulfill 
their purpose better. By doing this, the ID Career 
committee has a clear focus to profile Industrial 
Design students amongst companies. 
By having a dedicated committee on the 
representation of the design students, we expected 
to create more career related possibilities for 
students and therefore not only profile the 
students to the companies but raise awareness of 
companies amongst students as well.

During the past year, the profiling among 
companies has been a challenge as the companies 
often need to be convinced or informed about 
the employability of an Industrial Designer. 
However,  the ID Career Committee has organized 
successful activities. The committee functions as 
a support for the external activities Lucid hosts. 
The activities included an internship dinner with 
four companies and a studio visit. The activities 
provided low threshold to start conversations with 
the employees of the companies and we have 
received a lot of positive feedback from students 
as well as companies. 

For the future, an event that focuses on the 
career development of masters would be good to 
organize. We found that the target group of masters 
has a wide range of specific interest in company 
preferences. Before the organisation of the event, 
research should be conducted in to what masters 
prefer to make the event qualitatively good. 

ID CAREER COMMITTEE
STRATEGIC POINT 1

PROFIL ING OF INDUSTRIAL DESIGN STUDENTS
RED THREAD 3

VanBerlo Visit

ID Career Committee
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Internship dinner at Popei
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This year, the professionalization of financial matters have been a major point of attention. The approaches within finances 
were evaluated and tested if they were still effective. The result of all the improvements have been more insights in all 
our process regarding our financial policy which are better documented to make sure the information is transferred in the 
proper way.

An accountancy course is essential for a new 
treasurer to understand how to do the accounting. 
This course also makes sure that every treasurer 
is educated in the same manner. Last year, an 
accountancy course was introduced which was 
not appropriated for our association. It consisted 
mainly of the very basic principles of financing. 
By taking an accounting course adapted to 
associations, we can learn how to handle finances 
and eventually try to not make profit or a lost.
The course which will be held before the board shift 
and will be given by the company of our accounting 
software. This will help us, next to learning how 
to do the accountancy, to implement the learned 

ACCOUNTANCY COURSE
STRATEGIC POINT 2

Since the base of the finances will be changed for 
upcoming year, Lucid needed a long-term planning 
to evaluate if this financial structure suits our 
association. Therefore, a Five Year Policy goal was 
set up this year to make sure that everything runs 
smoothly.

The evaluations within the 5YP goal are focused 
on: the overall structure within include budget 
template for both the treasurer as for the 
committees, the overall accounting structure, 
the process report and the collaboration with the 
accountant. All these things have been changing 
and need to be evaluated upon to look if all of 
points are still relevant to remain in the same form 
or should be changed. For example, it could be that 
the committee template for the General Members 
Meeting is not clear enough and needs some 
adaptations. 

The evaluations will be based efficiency and 
structured of the financing. The evaluation will 
make sure that Lucid has a proper base and can 
build upon the new financial structure.

M AKING OF NEW 5 YEAR POLICY 
GOAL

STRATEGIC POINT 1

PROFESSIONALIZATION OF F INANCIAL MATTERS
RED THREAD 4

In the beginning of the year, a presentation about all 
the finances was created to educate the treasurers 
of committees about their responsibilities within 
the committee. All the treasurers without any 
experience got this training in the beginning. The 
treasurer training got a lot of positive responses 
and lead to treasurers asking for advice more 
often. This helped the board treasurer to keep more 
overview and made sure that financial decisions 
were made more professionally. 

TREASURER TRAINING AND 
GUIDANCE FOR COMMITTEES

STRATEGIC POINT 3
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During the General Members Meetings the 
understandability of the budgets and the results 
is often very low. A problem that enhances this, 
is the way the budgets and results are presented, 
both fiscally and verbally. This year, we focused on 
improving the verbal explanation by merging the 
presentation of the chairman of the committee 
with the finances. We communicated this to the 
committee treasurer via the treasurer training 
they receive. Most committees implemented 
the structure in the General Members Meeting 
and this helped the audience to understand the 
finances better. Additionally, the presentation 
given during the half year result was focused on 
making the members understand how to interpret 
and give feedback upon the result.

PRESENTATION ON GENERAL 
MEMBERS MEE TING

STRATEGIC POINT 4

Together with the accountant a process report 
will be created before the start of next year to 
report all the financial processes. This document 
will make sure that it is understandable to anyone 
how every financial process in the association is 
done. This can be helpful in cases in which the 
treasurer having to hand over tasks to other board 
members. Next to that, we can also make the 
financially involved people (such as the FCC and 
the FCoP) easier understand how our financial 
structure is organized. This document will be 
dynamic and changed processes will always be 
documented.

PROCESS REPORT
STRATEGIC POINT 5

FUTURE 

This year, we succeed in making an analysis of what can be different and look for ways how to do this. The accountant 
helped enormously in understanding where changes can be implemented. Next year, the change of structure will adjust 
the way of doing finances. These adjustments adapted in the process report. Since the focus now has been on the 
internal structure, it is important to consider the best way of communicating finances to the members. 

Next to that, the amount of financial matters that need to be communicated towards the General Members Meeting can 
be evaluated. We believe that some of the financials can be discussed and improved upon within the board (without the 
approval of the General Members Meeting), because not much change occurs within these budgets and results. 
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As Lucid is slowly leaving behind its infancy, professionalization of numerous processes within the association is needed. 
External affairs is one of these processes asking for professionalization. With the introduction of an acquisition workshop 
for the commissioner of external affairs and public relations professionalization is insured on board level. However, 
acquisition conducted on committee level is monitored but not taught. We feel that committee members should not only 
learn from experience but should also be able to learn the skills they need. 

In order to give committee members more chance 
to learn skills the plan was to set up an external 
affairs workshop. However we soon found out 
that the goals were set were rather ambitious. 
Evaluating upon the experiences we had last year 
upcoming boards are advised to take a different 
approach. Offering workshops and feedback 
sessions like we had last year, to teach committee 
members the skills they need and discuss their 
putholes and difficulties are a great step forward. 
However, wanting to bring all these people together 
and expecting a shared level of motivation is not 
realistic. The expected benefits have been realized 
by other matters.

“Eventually  this  will  lead  to  higher  sponsor  goals,  
bigger  sponsor  deals  and  commissioners  of
external  affairs  that  suit  a  professionalizing  study  
association.”

Higher sponsor goals and bigger sponsor deals 
have been realized by taking a facilitating role 
as the board. We focused more on connecting 
committees in order to make combination sponsor 
deals, we kept close contact with all external 
functions within the committees to offer advice 
and share knowledge. 

EXTERNAL AFFAIRS WORKSHOP
STRATEGIC POINT 2

By introducing a professional acquisition training for 
the commissioner of external affairs we minimized 
the ineffective work done in the beginning of the 
year. Due to lowering the threshold for the new 
commissioner of External Affairs to begin their 
year. We had the opportunity to bring a number of 
committee members with external functions to this 
workshop. An acquisition training insures a more 
evidence based way of conducting acquisition. 

ACQUISITION TRAINING
STRATEGIC POINT 1

PROFESSIONALIZATION OF EXTERNAL AFFAIRS
RED THREAD 5
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FUTURE

The acquisition training is definitely an added value for the Commissioner of External Affairs. Evaluating on our experience 
we know that it lowers the threshold of conducting acquisition and has a positive impact on motivation of committee 
members. A different approach for the external affairs workshop would have a great impact for the committees sponsor 
goals. Trying to speak to the intrinsic motivation of committee members is expected to be a better way of approaching 
the External Affairs Workshop. Giving committee members a say in what support they need and partly letting them realize 
it triggers this motivation.  An additional benefit of bringing together the committee members is that collaborations 
combining multiple activities can easily be discussed. Offering workshops, discussion sessions and sharing knowledge 
should be offered based taking the insights of this and next year in account. 
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As part of our policy we set ourselves the goal to improve two way communication between our student members and the 
educational system. During the year the focus has shifted from two way communication towards facilitating and enabling 
students to give their input in a constructive way. We aimed to do this by hosting the Member Involvement in Education 
Meeting (MIEM), restructuring the year councils and implementing the Educational newsletter. 

One way of enabling students to give their input is to facilitate platforms for students. This connected very well to our first 
two goals  restructuring the year councils and Hosting the Member Involvement in Education Meeting (MIEM). Our latter 
goal implementing an educational newsletter has somewhat of lesser value in enabling students represent themselves as 
it is inferently more of a sending platform. 

Hosting the MIEM was a great success, we had 28 subscriptions for the lunch during the MIEM and during the actual 
event almost twofold of that number showed up. We think these numbers definitely show a demand at the students for 
low threshold activities that revolve around our (curricular) education. We started of with explaining the organisational 
structure at our department since for students to speak up there voice it is important to no whom to speak to. Looking 
back on this element, we think it should be a yearly recurring element. It’s important to know for students how the decision 
making process is being done and how they can influence that via our participating bodies. ID students are very proactive 
and willing to think along, however they should know how and were. Furthermore our director of education joined in to 
explain the changes in our curriculum, this was very valuable. The third element of the MIEM was a discussion on the basis 
of some statements. This is very interesting however, the current setting of the MIEM was not very suitable for this as it 
was more an audience, presenters setting. The Next MIEM will be held in the beginning of september. 

The next goal, restructuring the year councils, was formulated because the year councils had potential for improvement. 
Two years ago the year councils were installed, last year our predecessors improved the structure. However, there were 
still some points that could be improved, the councils were only coordinated by Lucid while they are also providing input 
for among others the program committee. First of all, there was decided to have to year council coordinators one being 
the Commissioner of education and the other one being the students assistant quality assurance. To keep consistency 
throughout the different councils the commissioner of educations chaired all of them while the student assistant quality 
assurance helped as a secretary. The details on this restructuring can be read in the yearcouncil coordinator guide. The 
changes were evaluated with the councils and most were experienced as positive; during this year some small tweaking 
had to been done based on the evaluation. Another important point of improvement is starting with creating quartile 
reports for the program committee and the Director of Education as Input. 

The last point, the educational newsletter, had been somewhat of a struggle. The goal is to still have one out before the end 
of the academic year. The problems with the newsletter find their roots in the fact that there was a slight shift in focus, as 
explained earlier. From improving the two way communication the focus shifted more to enabling students to participate 
in improving our education, a newsletter does not really fit the latter goal as well as the first goal. The reason we still want 
to put one out is because we do think it will be a good preparation of the MIEM that will be hosted in the beginning of 
september. The newsletter will contain what elements will be discussed in the MIEM and will also call for input on topics 
for the discussion part.

EDUCATION
RED THREAD 6



MIEM
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Having good contact with alumni improves the professional network of the association. Having a (shorter) line with people 
that just started working at big companies can be useful when we want to contact that company. Therefore we planned 
on improving our relationship with alumni.

Because we experimented with event organization 
together with other associations, we were able to 
create a document, with the goal to streamline 
this process in the future. We noticed during the 
year that multiple collaborations were not possible 
because there was a lack of documentation on 
how to do this. This made certain collaborations 
less efficient than they should have been. In the 
end, the document has become a step-by-step 
guide for setting up collaborations, together with 
aspects which have to be taken into account. This 
document has been inserted in Winston, enabling 
future boards to add their experiences as well.

DOCUMENTING THE EXPERIENCE
STRATEGIC POINT 2

At the start of the year, we set the goal of creating 
new connections with other associations in order 
to gain new knowledge and experiences. We 
organized the Robowars together with Simon Stevin 
and organized the GLOW committee again with 
CHEOPS. Furthermore, a quiz was set up together 
with Studium Generale. This way, experience was 
gained to streamline the organizational process 
with other associations. During the process several 
insights were gained. We came to the conclusion 
that clear agreements have to be made up front, to 
prevent issues caused by organizational differences 
in e.g. General Members Meetings and Committee 
Markets between associations. We also saw that in 
terms of finances, acquisition, promotion, and even 
committee structure associations differ a lot from 
each other.

CREATING CONNECTIONS
STRATEGIC POINT 1

CONNECTION TO OTHER ASSOCIATIONS
RED THREAD 7



Lucid CHEOPS committee - Team Ignite

RoboWars





AC C O M P L I S H M E NT S
C H A P T E R 5

When we started, we had clear goals in mind we wanted to achieve. Naturally, these clear goals sometimes become 
a little less clear along the way or change based on new knowledge and experiences. Additionally, during the year you 

often come up with new things to do, and sometimes you have to react on certain situations. This results in awesome 
new challenges and achievements we couldn’t anticipate before, but at the same time made the year even more 

valuable. In this chapter we will elaborate on the main achievements we made as a board that are not related to one 
of the goals we set. 

Some accomplishments are made thanks to personal passion and dedication from specific board members, like a 
Lucid birthday or our awesome t-shirts. Some accomplishments build further on our initial goals, like the final design 

of the new Lucid members’ room, the board training, or our first partner. Others come from our gained experiences 
and opportunities we saw during the year, like the new function division in the upcoming board, restructuring of the 

GMM or the new brewery. In general, we did not expect to make all these additions to the association, but at the same 
time we are glad that we had the opportunity to do so.
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As we already explained in our five year policy chapter preparing the move to Atlas was an important task for us as a red 
board. In the five year policy we explained what our goals on this matter are. In this paragraph we are just going to brag 
about what we actually accomplished. To refresh your minds: we set ourselves the goal to organize the whole move in 
such a way the orange board only needs to follow the plan we set for them. We are preparing the construction of the 
bar, creating a strategy on how to involve members in creating the atmosphere for the new space and a vision on how 
members in the new building can be involved in our great, great association.

We worked together with a bar design company 
Dutch Concepts to create a design for our bar.

FINAL DESIGN
PART 1

To gather input from members the atlas 
committee used two ways to involve members, 
one low threshold, low impact approach and one 
high threshold, high impact approach. The first 
approach took shape as the poll system were 
people could vote. This system has been located 
in the lucid shop, every week another topic has 
been up for the vote. We saw this system evoked 
discussion amongst our members, increased the 
way the move to Atlas is actually “living” amongst 
the students and of course helped a great deal with 
getting input for the design. The high threshold high 
impact approach took form as design challenges. 
For each challenge, a lunch and a brainstorm day 
was organized. During this day, different groups 
could work out their idea. In the afternoon the 
Atlas committee gave feedback, after which the 
participating groups had the rest of the day to 
finish their idea. At the end of the day, the best idea 
was chosen. The winners were also responsible 
for realizing their idea, with the support of the 
Atlas committee. The winners of these design 
challenges are now designing their ideas to be able 
to build them in the new lucid space. 

Until now there were two outcomes of the design 
challenges. The first challenge resulted in an 
interactive LED system, which indicates the location 
of certain personal beer mugs of members during 
a drink. Right now, these mugs are very hard to find, 
and this concept solves this issue. The system will 
be built directly in the new bar. The outcome of 
the second challenge was a multifunctional chill 
area, to stimulate members to visit Lucid in the 
new building. The result was a couch made from 
different blocks. When you turn the blocks, their 
function changes as well. They can for example be 
a chalkboard or a game of chess.

MEMBER INVOLVEMENT
PART 2

MOVING TO ATL AS
ACCOMPLISHMENT 1

Render of the Lucid bar



Outcome of the design challenge

Atlas Design Challenge team
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Lucid has statutes, Internal Regulations and the Five Year Policy. The Internal Regulations and the statutes are static
documents, but the Five Year Policy is a dynamic document. Every year we look at the policy and make adaptations,
changes and add future goals where needed.

For the first time past of the board got a board 
training. This year the commissioner of External 
Affairs and treasurer got an acquisition training 
given by a company. As board trainings for the 
entire board were not being planned by ESA 
anymore we decided to ask Frisse Blikken. The 
acquisition training insures a more knowledge 
way of conducting acquisition and was a great 
way to start the year for the board as well as some 
committee members. 

For next year a board training by ESA as well as 
an acquisition training by Frisse Blikken is being 
planned. An important factor to keep in mind while 
searching for trainings is that we are a young, fresh 
and social association and we should use that in 
our favour rather than conducting a distant and 
‘professional’ way of acquisition. 

BOARD TRAINING
PART 1

POLICY
ACCOMPLISHMENT 2

Lucid’s first partner is going to be signed this 
year! A partnership is defined by a yearly recurring 
collaboration including organization of activities 
together and support of existing events. Choosing 
suitable companies to partner with strengthens 
Lucid’s professional identity. 
The biggest advantage of partners are more 
financial security and a stronger professional 
identity. In addition less time can be spend on the 
recurring of these companies since it is secured 
within the contract. Due to the stronger bond with a 
partner they are also more willing to give business 
advice, support with the organization of events and 
being an provide the board advice. 

Several other companies have been approached 
and orientational meetings have taken place. 
Expected is that we will sign more partner contracts 
next year. 

FIRST PARTNER
PART 2



The General Members Meeting functions as a 
meeting for the members to give their opinion on 
the policy and financial decisions of Lucid. It’s a 
meeting for feedback and ideas on how to structure 
the association. This year we organized 7 General 
Members Meetings, including the Five Year Policy 
and Half Year Result ones. 

This year the Red Board made changes in how 
the General Members Meeting is structured and 
organized. Before the year started we reflected 
on how the current state was and concluded that 
the General Members Meeting could be more 
efficient and more attractive to attend. The General 
Members Meeting in its form was quite extensive 
and was more of an information session, rather 
than an input opportunity for the association. 

To attract more people, promotion is an 
important factor. By means of Facebook, mail and 
conversations we tried to get people more involved 
in our plans. We decided to split up certain subjects 
to make the General Members Meeting more 
interesting for certain target groups. We pursued 
the initiative of organizing Lunch General Members 
Meetings for the installing of committees and 
noticed these have a higher attendance rate. 
Current members tend to attend these meetings 
more easily as they are during the day and give an 
accurate plan on what is going on within Lucid at 
the moment.

General Members Meetings with subjects such as 
the Five Year Policy or the Half Year Result were 
organized in the evening. The target group for the 
evening General Members Meetings is different and 
we also focused on old board members to receive 
feedback on our policy and financial structure. 

GENERAL MEMBERS MEE TING
PART 3

The Red Board at the General Members Meeting

As a lot of them are final bachelor or master 
student or working, the evening suits better within 
their planning. 

Before each General Members Meeting, we have 
decided to hold board meetings that focus on the 
content of what we will discuss. We noticed that 
this has a positive effect on how we present and 
discuss during the meeting. During the General 
Members Meeting itself, we have made changes 
in presenting budgets. The budgets can now be 
presented on screen as well as on paper. This 
makes it easier for the members to understand the 
budget. Besides that, budgets with low risks do not 
have to be presented anymore. After the committee 
presents their plans, we suspend the General 
Members Meeting to give people the option to 
check the budget and then continue. Besides this, 
we have set strict deadlines for the presentations 
and budgets that should be delivered. This has 
proven efficient for the progress of the General 
Members Meeting. 

After the General Members Meeting, an overview of 
what is discussed, what the decisions and what the 
action points are, is placed on the board room door 
and throughout the ID Café. The invitation mail for 
the next General Members Meetings contains this 
overview and the minutes of the previous General 
Members Meeting. 

We gathered more ideas on how to make General 
Members Meetings more attractive. For the future, 
we advice boards to organize a First Years General 
Members Meeting. This helps to get them more 
involved in plans such as themes for events and 
give them a different and more deep view on what 
Lucid does. 
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Besides the specific accomplishments, we also want to highlight some of the general accomplishments of our year. This 
year Lucid has turned 16, we switched brewery and designed Lucid shirts!

GENERAL
ACCOMPLISHMENT 3

For the first time past of the board got a board 
training. This year the commissioner of External 
Affairs and treasurer got an acquisition training 
given by a company. As board trainings for the 
entire board were not being planned by ESA 
anymore we decided to ask Frisse Blikken. The 
acquisition training insures a more knowledge 
way of conducting acquisition and was a great 
way to start the year for the board as well as some 
committee members. 

For next year a board training by ESA as well as 
an acquisition training by Frisse Blikken is being 
planned. An important factor to keep in mind while 
searching for trainings is that we are a young, fresh 
and social association and we should use that in 
our favour rather than conducting a distant and 
‘professional’ way of acquisition. 

LUCID SHIRTS
PART 1

Lucid brithday dinner at Stroomhuis

Lucid’s first partner is going to be signed this 
year! A partnership is defined by a yearly recurring 
collaboration including organization of activities 
together and support of existing events. Choosing 
suitable companies to partner with strengthens 
Lucid’s professional identity. 
The biggest advantage of partners are more 
financial security and a stronger professional 
identity. In addition less time can be spend on the 
recurring of these companies since it is secured 
within the contract. Due to the stronger bond with a 
partner they are also more willing to give business 
advice, support with the organization of events and 
being an provide the board advice. 

Several other companies have been approached 
and orientational meetings have taken place. 
Expected is that we will sign more partner contracts 
next year. 

LUCID BIRTHDAY
PART 2



The Lucid shirts design in black and white

As we would like to end this year report with a love 
story we kept this part for the last bit. After flirting 
around with AB-Inbev for quite a while we decided 
that it was better to put an end to our dying marriage 
with Grolsch. All jokes aside, this year, our contract 
with Grolsch ended. Since we want the best deal for 
our members we started looking into other parties. 
Given the fact that we want to maintain a certain 
quality and appearance at the Lucid.Bar there were 
only few options left. After thorough negotiations 
with Grolsch as well as InBev we had two different 
deals on the table. To ensure our members support 
we decided to let our members choose during 
our General Members Meeting. Eventually our 
members voted unanimously for AB-Inbev.

CHANGE OF BREWERY
PART 3

Mitchell and Simon enjoying the change

Celebrating our birthday!
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The Board of Lucid is a yearly board and this is why the transfer period to our successors is an important matter. We have 
taken several steps to improve the quality of the trajectory and make it more professional. A meeting took place with the 
recruiter of the Eindhoven University of Technology to take this to a higher level. We figured that it would be good to not 
only have people from Lucid decide as this perspective might be biased by personal relations and previous experiences. 
Therefore the step was taken to install an interview committee consisting of Mitchell Jacobs, Tom van Teeffelen, Joris van 
der Zwet and Nicole van Essen to make it more objective. 

The people were chosen in such a way that we had gathered the following perspectives 
Outside entrepreneur with a connection to Lucid (Mitchell Jacobs). 
Board members from other associations (Tom van Teeffelen, Joris van der Zwet)
Lucid Board (Nicole van Essen)

Throughout the trajectory the candidates show what their ambitions (e.g. Lucid, board and personal) are, how motivated 
they are and what their skills are. Furthermore, they learn about Lucid and what being a board means. The trajectory has 
been divided into five phases. 

We started off with informing the candidates about 
Lucid. The second step was to gather motivation 
letters and videos. 
We stimulated them to apply their motivation to 
why they would want to do a board year what their 
goals for Lucid would be and what their personal 
goals for the year are. 

This phase focuses on getting to know our 
candidates, but also is a phase for them to get 
to know Lucid. We want motivated people who 
can make a considerate choice based upon the 
knowledge they gain during this phase. 

THE INTRODUCTION
PHASE 1

This phase focuses on getting to know Lucid 
as an association and its history. We have done 
assignments with our Five Year Policy, organized a 
diner with old board members of Lucid, gave them 
theses to work with and introduced an assignment 
which focuses on writing a vision and strategy for 
Lucid. 

THE ASSIGNMENTS
PHASE 2

CANDIDATE TRAJECTORY
ACCOMPLISHMENT 4



After gaining knowledge about Lucid and orienting 
themselves about what doing a board year 
consists of, the first interviews took place. The 
interviews were held by the interviewing committee 
and focused on why the 9 candidates would want 
to be a board member at Lucid. The interviews 
functioned as a selecting procedure looking at 
what the candidates want to improve within Lucid 
and how their motivation fits their goals. 

This phase focuses on guiding our successors to 
their election and prepare for the change of boards. 
The candidates wrote their addition to the Five Year 
policy and their own policy. Together we discussed 
this and started on a division of the tasks for next 
year. The transfer period is to prepare them in a 
practical way for being a board (See more: Goal 1: 
Transfer and Continuity). 

FILTER MOMENT

BOARD TRANSFER

PHASE 3

PHASE 5

With 8 candidates we continued the trajectory. 
The fourth phase consisted of gaining in depth 
knowledge of the functions that the Lucid Board 
executes and also how to gain more experience 
in working together as a team. This phase also 
included the function specific interviews which 
also functioned as a selecting procedure. 

IN DEPTH LEARNING
PHASE 4
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The bar is an integral part of Lucid. The 
Commissioner of Bar is responsible for keeping 
it this way.  He is responsible for the smooth 
running of the Lucid.Bar and ensures that the 
vision behind the bar is in line with that of Lucid. 
The Commissioner of Bar makes sure this vision is 
executed by updating and enforcing policies for the 
bar. To execute this vision, the Commissioner of 
Bar not only has responsibility over the vision and 
policy, but also of the facilities, budget and result.

COMMISSIONER OF BAR
NEW FUNCTION 1

The Commissioner of Internal Affairs is responsible 
for the smooth running of Lucid activities 
and ensuring the involvement of members. 
Furthermore the Commissioner of Internal Affairs 
will make effort to tailor all Lucid activities to the 
member’s needs and explore ways to increase 
member involvement. 

For running Lucid’s activities committees are 
crucial, therefore the Commissioner of Internal 
Affairs keeps an overview over the board 
responsible and will be informed through him 
about the course of events within the different 
committees. In addition to this, the Commissioner 
of Internal Affairs will make sure all committees 
are in line with the vision and policy of Lucid and 
are divided in an appropriate way on leisure, career 
and education. 

The Commissioner of Internal Affairs also has 
the overall responsibility for the recruitment and 
selection of committee members and is the end 
responsible for the overall adequate promotion 
of activities. Additionally, the Commissioner of 
Internal Affairs is the point of contact for the 
members. The Commissioner of Internal Affairs 
uses this along with personal communication for 
ensuring the involvement of members and looks at 
ways to increase and strengthen this involvement.

COMMISSIONER OF 
INTERNAL AFFAIRS

NEW FUNCTION 2 

FUTURE

Even though the trajectory has not finished yet, we feel that the quality and professionality of the transfer has improved 
in this manner. In our opinion, the trajectory is more objective as we merely reviewed the candidate on a professional 
level and a personal one. As a board we have facilitated the space for candidates to grow and are glad to have seen this 
happen during the trajectory. We have created an open communication and space for the candidates to show different 
aspects of themselves. In this manner, the feedback we could give was well-considered and contained views from different 
perspectives. 

There is always room for improvement and stimulate the next board to make it a professional and transparent trajectory. 
Overall, the communication (e.g. Feedback)  between the candidates and current board can be improved.  With this all 
said, we have faith in our successors and are proud of what we have achieved together so far during our transfer. 



Our successors: The orange board!

Final candidates
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Thank you for  reading!




